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About us

Change Hub is a dynamic platform that helps facilitate and accelerate individual,
organizational, and social transformation. Here individuals, communities or groups, and
organizations develop themselves by changing their knowledge, skills, and attitudes.

It plays a significant role in adapting, evolving, and thriving in today's rapidly changing
family, social, and professional arena. It provides the resources, guidance, and inspiration
needed to navigate these changes successfully. Whether looking to develop personally,

improve team dynamics, or drive organizational growth, Change Hub can guide this
journey.

Change Hub aims to fulfill several objectives

\\é‘} Empowering Youth people

Change Hub is an initiative to empower youth, that is, equip them with the
skills, mental toughness, and leadership qualities needed to navigate an
increasingly complex global context. Through a variety of trainings, young
people can improve their problem-solving abilities and emotional
intelligence and transform themselves from passive participants in

society to active changemakers.
[ ]

<].th Enhancing Corporate Organizational Capacities

The primary goal is to build the capacity of organizations to adapt, grow,
be productive, and thrive in changing environments. This involves
providing resources, tools, and training to enhance skills, knowledge, and
capabilities within the organization.

ﬂ Capacity building of RMG sector

It works to enhance potentiality and minimize unrest/dissatisfaction of
the workers/management through consultation and training. Develop
knowledge, skills and attitude of human resources.




Modules and materials development

It works to develop different types of modules, manuals, materials, and
IEC materials to enhance knowledge and specific information.

Promoting Collaboration and Networking

The hub acts as a hub for collaboration and networking among
organizations, practitioners, experts, and other stakeholders. This
facilitates the exchange of ideas, best practices, and lessons learned,
ultimately enhancing the collective capacity.

Develop capacity of educational institutions

It works to enhance potentiality and minimize unrest/dissatisfaction of
the workers/management through consultation and training. Develop
knowledge, skills and attitude of human resources.

Key Features of the Change hub

Training for knowledge and skill development

Change hub provides different types of training to enhance awareness,
knowledge and skills for multilevel professionals for their growth.

Capacity-Building Workshops

Change hub offers a diverse array of workshops, seminars, and training
sessions designed to enhance skills and foster professional development.

Networking Events

Change Hub facilitates meaningful connections through networking
events and community gatherings. By bringing together individuals and
organizations with shared interests and goals, it creates opportunities for
collaboration and partnership.

Material development

It develops educational and awareness materials for its audiences to learn
best practices



Consulting Services

Change Hub's team of experts offers tailored consulting services to
support organizations in achieving their capacity-building objectives.
Whether it's strategic planning, organizational development, or change
management, it provides guidance and support every step of the way.

Video sharing

It develops videos on different issues for a wide range of audiences.
Through video, content sharing can vary based on the specific goals of
the hub and its target audience.

Experience/Service Provided

e Me and my success
Problem-solving

Life skills

Basic skills development

Strategies for changing yourself
Communication Skills for success
Impressive presentation skill

Corporate Sector

e Image Development or Enhancing Personal Reputation
e Staff Engagement, Accountability, and Growth

e Professional Growth

e Aspects of Career Advancement

o Effective Presentation Skills

e Critical Thinking

* Problem-Solving and effective decision making

e Total Quality Management (TQM)/ 5S

e Happy Managers and Staff Satisfaction

e Protection from Sexual Harassment in the Workplace



Government Sector

Gender and development Grievance Management
Prevention of Workplace Harassment
Prevention of Early Marriage

Training Of Trainers (TOT)
Management

MHPSS
Mind Management

United Nations (UN) Agency

Psychosocial Counseling

Psychosocial Support (PSS)

Psychological First Aid (PFA)

Understanding Gender

Gender Mainstreaming

Gender-Based Violence

Protection from Sexual Harassment in the Workplace

RMG (Ready-Made Garments) Sector

Job Satisfaction, Accountability, and Income Stability
Sexual harassment in the workplace

Violence Against Women (VAW)

Staff Engagement, Accountability, and Growth Stability
Occupational health and safety

Grievance Management

Stress Management, Motivation, and Growth
Emotional Satisfaction and Loyalty

agement
NGO Sector g

Training of Trainers (ToT)
Facilitation Skills

Effective Communication Skills
Self-Care and Others
Psychological First Aid (PFA)
Gender Mainstreaming
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LUTFUR RAHMAN
MIND SHIFTING TRAINER

e PROGRAM PLANNING

e FACILITATION
e MODULE AND MATERIAL
DEVELOPMENT

YEARS OF
WORKING
EXPERIENCE BOTH
IN TRAINING AND

PROGRAM
MAJOR
PROFESSIONAL PEOPLE WHO MODULES AND
TRAINING RECEIVED TRAINING MATERIALS
FACILITATED DEVELOPED
EDUCATION
Masters in Social Science Psychology
University of Dhaka
SHAMIMA YASMIN
PROFESSIONAL TRAINER
e PROGRAM DESIGN
o CAPACITY BUILDING
e SOCIAL RESEARCH
EVALUATION
YEARS OF
WORKING

EXPERIENCE BOTH
IN TRAINING AND

PROGRAM

,ﬁ”ﬁé‘ﬁ?ss,ONAL FACTORIES WORK MODULES AND
EXPERIENCE (RMG) MATERIALS

TRAINING RECEIVED DEVELOPED

EDUCATION

Social Science, Public Administration
University of Dhaka



ATAUR RAHMAN MITON
SENIOR TRAINER

e YOUTH LEADERSHIP

e POLICY ADVOCACY & SOCIAL
MOBILIZATION
e COMMUNITY DEVELOPMENT
& AWARENESS
YEARS OF
WORKING
EXPERIENCE BOTH
IN TRAINING AND

PROGRAM
MAJOR
PROFESSIONAL PEOPLE WHO ERoc Rkt
TRAINING RECEIVED TRAINING CRBHRAITING &
ACATED INITIATIVES LED
AUTHOR OF BOOKS FEATURED EDUCATION
COMPILING 500+ SPEAKER ON ) . ,
ARTICLES LEADING TV Masters in Social Science

CHANNELS University of Dhaka

m ANJUMAN AKHTER
i CAPACITY BUILDING TRAINER
* LEADERSHIP DEVELOPMENT
e GENDER & DEVELOPMENT
; / e COMMUNITY MOBILIZATION
YEARS OF WORKING ! » SUSTAINABLE DEVELOPMENT
EXPERIENCE IN NGO & :
DEVELOPMENT
PROGRAMS
MAJOR MAJOR INTERNATIONAL
PROFESSIONAL ORGANIZATIONS TRAINING
TRAINING RECEIVED WORKED WITH PROGRAMS (JAPAN
& USA)

EDUCATION

Master of Arts
University of Dhaka



YEARS OF
WORKING
EXPERIENCE BOTH
IN TRAINING AND
PROGRAM

MAJOR
PROFESSIONAL
TRAINING RECEIVED

YEARS OF
WORKING
EXPERIENCE BOTH
IN TRAINING AND
PROGRAM

MAJOR
PROFESSIONAL
TRAINING RECEIVED

SHAHIDUL ISLAM
PROFESSIONAL TRAINER

e PROGRAM [IMPLEMENTATION

AND FACILITATION

MAJOR
FACTORIES WORK PROFESSIONAL
EXPERIENCE TRAINING
FACILITATED
EDUCATION
MSC History

National University

MONJURUL HASAN
PROFESSIONAL TRAINER

PROJECT MANAGEMENT
MODULE AND MATERIAL
DEVELOPMENT

ICT & GRAPHICS EXPERT
BUSINESS DEVELOPMENT

PROJECT WORK COUNTRY
EXPERIENCE COLABORATION
EXPERIENCE
EDUCATION

Software Engineering With Multimedia
Limkokwing University, Malaysia



YEARS OF
WORKING
EXPERIENCE BOTH
IN TRAINING AND
PROGRAM

MAJOR
PROFESSIONAL
TRAINING RECEIVED

YEARS OF
WORKING
EXPERIENCE BOTH
IN TRAINING AND
PROGRAM

MAJOR
PROFESSIONAL
TRAINING RECEIVED

FARZANA YASMIN
PROFESSIONAL TRAINER

e BUSINESS DEVEOPMENT

e MODULE AND MATERIAL
DEVELOPMENT

e TRAINING EVALUATION

e PROGRAM MONITORING

TRAINING AND
PROGRAM
MONITORING

INDUSTRY WORK
EXPERIENCE

EDUCATION

International Business and Marketing Management (MBA)
Cardiff Metropolitan University, UK

TASLIMA AKTER
PROFESSIONAL TRAINER

e FACILITATION
e MODULE AND
e MATERIAL DEVELOPMENT

FACTORIES WORK MODULES AND
EXPERIENCE MATERIALS
DEVELOPED
EDUCATION

Master of Laws
University of Rajshahi
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Happiness
Related
ourses
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Your Partner In Transformation

Manage Your Anxiety
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Training on

STAFF ENGAGEMENT,
ACCOUNTABILITY AND
GROWTH STABILITY

Participants: Senior and mid-level staffs

Duration

Two days or day long
For mid-level and senior level staffs

CONTACT US

01819-433-47§
hello.changehub@gmail.com
3/7, Block- C

Lalmatia, Dhaka
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Staff satisfaction, accountability and income stability
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CONTACT US

01819-433-478
hello.changehub@gmail.com
3/7, Block- C

Lalmatia, Dhaka



Stay well, keep well
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Recent Techniques for professional Success
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Happy Manager and Staff Satisfaction

ifsr AIEeTEa [ sTood graon 3

Fao! AR (ST 439 7= TrEr

2S5 Qb 3 ATFHH T R[ifeT fois o Tar
CRIATATE TITHA 3 T ACCIFBHT T Slal

AR

!

'.°_-‘. o AFPFIT@IDETT  « T30 AR AETARNS o HTTATTHAD AG O AEAIT
IR o fOOEM SATAEI AIRTT  » G G50 SARIET JRE

o I FIESIET @R o AT AT B o e A 439 8 RS
o P TR R T o 57 F o TR @I . EIfbteE, (@ 932 3BrE TfbEEE T
+ 3536 QF 8 TEIT
st sifastas
Fewa 39, 91%s Frefoe arfifentta

2¢ 5T AP THT 4@ g |Weast sy Gm e Farea| [fSy ggcem, aregeifes wegn, enfesra gfedrasgs, ofF cirns
A1S, FAES fSSm, Frst afssras w1 renee wfés JgaEs T e sffoewe st gaE|

+8801819433478, +8809697516102 hello@changehub.cc www.changehub.cc 3 /7, Block- C, Lalmatia, Dhaka-1207




q‘ 0 Hub
~ Your Pa ansformation
-
L]
)

A

T QT2 SN TFeasl

Me and my success

5y G0 a1 org wfes Sig $a19 Og QI IBITES @I SISt g9

T AT TR Q72 AF6 g SraE wifdfs FfoTaor weta 7@
fAcera wimm 35 srenf snfdes Affsear 8 &7 e T GFAR AGS
ST G

o SO AAPFSI 5159 QIR FTH THEI 77601 SFO I

o JQd WOl 1T 92 T FfEa Be T oY tofd 3w
afrsraa o STUIT SET QIR THA STUTGT RS ATAISTATT NEZGHIZT AT AT
Sopifaet ¢ T AFTear e werwfofes s e o I

I
e 1R B 1 )

o ARPFY @ EOIEATE o TG QI FAFGEHIIE o HALIARTIAD G fod FRF

o OO SHPAET JEIM ¢ SIS A0 SHIRACETH AR
eifsmsrea g sigs

o BTN G o TRTHEEED o T Rfcy o Soust aad

o IE-TI AIFAF * TP A

i< sifasras
Hewa T34, A5 Frvfbe rlfentta
2¢ FerEd AFF ST 4@ AT WeAd s fm oo Face| Sy sgcrem, areeifes womn, enfewwaa afSdass, off cras
o1, FOAES AfssF, Fre afSsams v sremeEs wifds s sy s sfsean afses aas)

¢, +8801819433478, +8809697516102 (2 hello@changehub.cc @ 3/7, Block- C, Lalmatia, Dhaka-1207




Hub “ieahraugh

Your Partner In Transformatign LA

AP ToId Gid] (FINIE" WAh ol

Effective Communication Skill for Success

-

AT JAT AL JRAMER 7ot Ife; Tt
s » GBI [ 91 T 8 T 31 I@ T 3T A 417 I A
S : « T GOS0 FAF @1 8 B0
ST FFR FAR @Iz s a1
WP @ISR G T3

siffrse orgfs

o ARPFI TP EADIERT ¢ TG AW AT AIHZTHAD igfod JEEF
» fSomE SoTaEa TR« G 9f e SHIRACE TERE

B L Eab
o Nt fF 932 &9 aFgedS ? « fAfer gama @i
o SISt & et 29 2 o cISiICrst SrfHa FAE GFa [e Rag
o CIIANTIIT QI THeTo! o IfFTS 3 (PTG IS FrfFA AT TATT
o GIISNTAIS 8 79 tofd o @IS 93R @ISt FIF G
aifFset sifastes

Sewa I3, 9135 Rrofd aefafenbdta
2¢ 5@ AR T 4@ FE WA ARS e e Taea| Sy sgearan, e s, enfewias afSsmsmg, off o
4rs, FAEs afedra, Frst afSsass wr gremes wfds sgeEe ey aferss sfsean afsews aae)

€. +8801819433478, +8809697516102 (4 hello@changehub.cc @ www.changehub.cc @ 3/7, Block- C, Lalmatia, Dhaka-1207



19T FIFIAAF

Anger Management
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	About us
	Vision
	Changing life through capacity development.
	Change Hub aims to fulfill several objectives
	Empowering Youth people
	Change Hub is an initiative to empower youth, that is, equip them with the skills, mental toughness, and leadership qualities needed to navigate an increasingly complex global context. Through a variety of trainings, young people can improve their problem-solving abilities and emotional intelligence and transform themselves from passive participants in society to active changemakers.

	Enhancing Corporate Organizational Capacities
	The primary goal is to build the capacity of organizations to adapt, grow, be productive, and thrive in changing environments. This involves providing resources, tools, and training to enhance skills, knowledge, and capabilities within the organization.

	Capacity building of RMG sector
	It works to enhance potentiality and minimize unrest/dissatisfaction of the workers/management through consultation and training. Develop knowledge, skills and attitude of human resources.


	Modules and materials development
	Promoting Collaboration and Networking
	Develop capacity of educational institutions

	Key Features of the Change hub
	Training for knowledge and skill development
	Capacity-Building Workshops
	Networking Events
	Material development
	Consulting Services
	Video sharing

	Experience/Service Provided
	Youth
	Corporate Sector

	Government Sector
	United Nations (UN) Agency
	RMG (Ready-Made Garments) Sector
	NGO Sector
	2K+
	LUTFUR RAHMAN
	MIND SHIFTING TRAINER
	PROGRAM PLANNING
	FACILITATION
	MODULE AND MATERIAL DEVELOPMENT


	15K+
	120+
	EDUCATION
	Masters in Social Science Psychology University of Dhaka

	SHAMIMA YASMIN
	PROFESSIONAL TRAINER
	PROGRAM DESIGN
	CAPACITY BUILDING
	SOCIAL RESEARCH
	EVALUATION





	15+
	80+

	40+
	30+
	EDUCATION
	Social Science, Public Administration University of Dhaka

	ANJUMAN AKHTER
	24+

	20+
	SHAHIDUL ISLAM
	PROFESSIONAL TRAINER

	1000 +

	20+
	EDUCATION
	MONJURUL HASAN

	10+

	70+
	20+
	7+
	EDUCATION
	6+

	10+
	FARZANA YASMIN
	PROFESSIONAL TRAINER
	BUSINESS DEVEOPMENT
	MODULE AND MATERIAL DEVELOPMENT
	TRAINING EVALUATION
	PROGRAM MONITORING



	15+
	20+
	EDUCATION
	International Business and Marketing Management (MBA)  Cardiff Metropolitan University, UK

	TASLIMA AKTER
	PROFESSIONAL TRAINER
	FACILITATION
	MODULE AND
	MATERIAL DEVELOPMENT




	4+
	20+
	15+
	15+
	EDUCATION
	Master of Laws University of Rajshahi


	NGO
	RMG
	ANEXTURE
	Happiness Related Courses
	প্রশিক্ষণ কোর্স-১

	নিজের মতো  জীবন সাজান
	আপনার আশেপাশে বেশির ভাগ মানুষই একটা ছকবাধা জীবন যাপন করেন অথবা অভ্যাসবসত সময় পার করে দেন।  আপনি চাইলেই আপনার জীবনকে নিজের মত করে সাজিয়ে নিতে পারেন। এই কৌশলগুলো আমাদের জানার সুযোগ হয় না। কিছু বিষয় জানা থাকলে এটা খুব সহজ হয়ে যায়। এর জন্য প্রয়োজন একজন মেন্টরের।  নিজের সবল দিকগুলো চিহ্নিত করে লক্ষ্য নির্ধারণের মাধ্যমে আকাঙ্ক্ষা অনুযায়ী নিজের জীবনকে সাজানোর ক্ষেত্রে এই কোর্স আপনাকে যথেষ্ট সহায়তা করবে। মোটিভেশন ধরে রেখে, কি করতে হবে আর কি বাদ দিতে হবে তার একটা দিক নির্দেশনা নিজেই তৈরি করতে পারবেন।   বিভিন্ন অনুশীলনের মাধ্যমে জ্ঞান দক্ষতা ও দৃষ্টিভঙ্গী উন্নয়নের মাধ্যমে আপনার ক্ষমতা ও পতিপত্তি লাভের ক্ষেত্রে নিচের বিষয়সমূহ আপনাকে গাইড করবে-
	নিজেকে বিশ্লেষণ করা
	নিজেকে বদলে ফেলার কৌশল
	আর্থিক সফলতা
	পেশাগত সফলতা
	প্রস্তুতি বনাম ফলাফল অর্জন
	সামাজিক সম্পর্ক এবং সফলতা
	সময়কে টাকায় রুপান্তর
	নিজেকে ভাঙুন, নিজেকে গড়ুন
	শরীর ফিট তো আপনি ঠিক
	মন ভাল যার সব ভাল
	নিজের ভেতরই স্বর্গ-নরক
	কিভাবে ভালবাসা ধরে রাখা যায়?
	পারিবারিক সুখ শান্তি
	প্রশিক্ষণ পরিচালকঃ  লুৎফর রহমান ৩০ বছরের অধিক সময় ধরে মানসিক স্বাস্থ্য, জেন্ডার সমতা এবং মানুষের আচরণ পরিবর্তনের উপর প্রশিক্ষণ পরিচালনা করে আসছেন। শুধুমাত্র ২০২৩ সালেই বাংলাদেশ পুলিশ এবং স্বাস্থ্য সেবাদানের সাথে যুক্ত প্রায় সাড়ে চারশো জনকে মানসিক স্বাস্থ্যের উপর প্রশিক্ষণ প্রদান করেছেন।
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	পরিস্থিতি যেমনই হোক  ভালো থাকুন
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	ইমেজ ডেভেলপমেন্ট বা নিজের ভাবমূর্তির উন্নয়ন
	রাইহান ছেলেটা অনেক দিক দিয়েই ভাল কিন্তু কেমন জানই লেদবেদা টাইপের অথচ রাইমা দেখ কেমন ব্যাক্তিত্তসম্পন্ন, কতোটা চৌকশ। ব্যাক্তিত্তের সংকট এখনকার অনেক ছেলে-মেয়ের মধ্যেই। কর্পোরেট জগতে পেশাগত ক্ষেত্রে বড় ধরনের মাশুল দিতে হয় এর জন্য। এর নানান কারন রয়েছে।  দুর্বল পেরেন্টিং এর কারনে ছোটবেলা থেকেই ছেলে-মেয়েদের এই দিকগুলো সামনে আনা হয় না। পারিবারিক ও কর্ম জীবনে প্রবেশ করে এগুলো বড় সমস্যা হয়ে দেখা দেয়।  প্রতিটা মানুষের মধ্যেই ভালো গুনগুলো রয়েছে। প্রয়োজন শুধু সেগুলোকে বের করে আনা এবং ধরিয়ে দেয়া। আপনার ভেতরকার চাপা পড়া সেইসব দিকগুলোকে তুলে এনে নিজের বেস্ট ভার্সনকে প্রকাশ করার ক্ষেত্রে কোর্সটি আপনাকে সহায়তা করবে।
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